
Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities 
 

Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs 

Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course 

to their DESIRED STATE. Here are the operational definitions of each: 

 

Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.  

 

Objective: Short-term target to be attained by the end of the current school year. 

 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts 

upon in order to reach its goals/objectives. 

 

Activity: The actionable steps used to deploy the chosen strategy. 

 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 

organization’s success and help it prioritize areas for growth. 

 

Guidelines for Building an Improvement Plan 

 

 There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness. 

 

 There are 4 required school-level goals:  

For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness. 

For high school: Proficiency, Gap, Graduation rate, and Transition readiness. 

 

 There can be multiple objectives for each goal. 

 

 There can be multiple strategies for each objective. 

 

 There can be multiple activities for each strategy. 

  



1: Proficiency 
State your Proficiency Goal  

 

Goal 1: By 2019, the district will increase the percentage of all students scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; M: from 51.1% to 62.3%; H: 

from 49.4% to 62.3%).  

 

 

Which Strategy will the school/district use to address this goal? (The Strategy 

can be based upon the six Key Core Work Processes listed below or another 

research-based approach. Provide justification and/or attach evidence for why 

the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies chosen? 

(The links to the Key Core Work Processes activity bank below may be a helpful resource. 

Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

 

Objective  Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1: To develop, 

implement, adjust and monitor 

a districtwide valid, guaranteed 

and viable clearly articulated 

curriculum K-12 and aligned 

to current state standards  

KCWP 1: Design and Deploy 

Standards:  Leaders, teachers 

and instructional coaches will 

maintain a focus on completion 

of a districtwide curriculum 

through collaborative 

opportunities (PLCs) to 

deconstruct standards, review 

pacing guides, and ultimately 

creating a valid, guaranteed and 

viable K-12 curriculum for all 

content areas 

Activity:  Leaders, teachers and instructional coaches will work in PLCs to 

deconstruct standards in all content areas.  Leaders will provide written 

feedback on deconstructions and their congruence to established state 

standards 

Deconstruction 

documents with feedback 

from building leaders 

 Title 1 

Activity:  Leaders, teachers, instructional coaches will participate in two 

districtwide PLCs at the elementary level to review and revise the pacing 

guide created in the fall (one each semester).  Revisions will be made 

accordingly and updated curriculum documents will be posted in the shared 

Google Drive. 

Pacing guides posted on 

district Google drive  

 Title 1 

 Activity:  Leaders, teachers, and instructional coaches will work in PLCs to 

create clear learning targets for each standard in order to plan instruction 

and formative assessment that scaffolds and checks skills to meet the level 

for each standards 

Proficiency on school 

level teacher created end 

of unit common 

assessments and growth 

in STAR Reading and 

Math scores 

  

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 1: By 2019, the district will increase the percentage of all students scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; M: from 51.1% to 62.3%; H: 

from 49.4% to 62.3%).  

 

 
Activity:  Leaders, teachers and Instructional coaches will participate in a 

districtwide professional learning opportunity focused on assessment 

design and deployment.  Leaders, teachers and instructional coaches will 

disaggregate and analyze common assessment data to plan next steps in the 

instructional sequence to accomplish mastery of content learning 

progressions at each grade level and in order to be sure each learner’s needs 

are met.  

End of unit teacher 

created common 

assessments; Data 

disaggregation and 

analysis with next steps 

plan 

  

     

    

Objective 2:  To study, select, 

implement and monitor an 

instructional process  

KCWP 2:  Design and Deliver 

Instruction:  Leaders, teachers 

and instructional coaches will 

maintain a focus on intentional 

instructional design with clear 

targets for learning that define 

discreet skills needed to master 

standards and be ready for 

learning at the next level.   

Activity:  Leaders, teachers and instructional coaches will study, define, 

implement and deploy an instructional process that incorporates high yield 

instructional strategies and student active and cognitive engagement 

strategies.  Leaders will monitor and provide feedback on the 

implementation of the instructional process on a regular basis 

A clear, well 

communicated and 

understood instructional 

process including 

increase in student active 

and cognitive 

engagement evident in 

eleot learning walks;  

leadership monitoring 

data 

  

    

     

    

     

    

 

2: Gap 
State your Gap Goal 

 



Goal 2:  By 2019, the district will increase the percentage of all students in the non-duplicated gap group scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; 

M: from 51.1% to 62.3%; H: from 49.4% to 62.3%).  

 

 

Which Strategy will the school/district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification and/or 

attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1:  To develop, 

implement, adjust and monitor 

a districtwide valid, guaranteed 

and viable clearly articulated 

curriculum K-12 and aligned 

to current state standards 

KCWP 1:  Design and Deploy 

Standards:  Leaders, teachers 

and instructional coaches will 

maintain a focus on completion 

of a districtwide curriculum 

through collaborative 

opportunities (PLCs) to 

deconstruct standards, review 

pacing guides, and ultimately 

creating a valid, guaranteed and 

viable K-12 curriculum for all 

content areas 

Activity:  Leaders, teachers and instructional coaches will work in PLCs to 

deconstruct standards in all content areas.  Leaders will provide written 

feedback on deconstructions and their congruence to established state 

standards 

Deconstruction 

documents with feedback 

from building leaders 

 Title 1 

Activity:  Leaders, teachers, instructional coaches will participate in two 

districtwide PLCs at the elementary level to review and revise the pacing 

guide created in the fall (one each semester).  Revisions will be made 

accordingly and updated curriculum documents will be posted in the shared 

Google Drive. 

Pacing guides posted on 

district Google drive  

 Title 1 

Activity:  Leaders, teachers and Instructional coaches will participate in a 

districtwide professional learning opportunity focused on assessment 

design and deployment.  Leaders, teachers and instructional coaches will 

disaggregate and analyze common assessment data to plan next steps in the 

instructional sequence to accomplish mastery of content learning 

progressions at each grade level and in order to be sure each learner’s needs 

are met.  

End of unit teacher 

created common 

assessments; Data 

disaggregation and 

analysis with next steps 

plan 

  

Objective 2:  To study, select, 

implement and monitor an 

instructional process 

KCWP 2:  Design and Deliver 

Instruction:  Leaders, teachers 

and instructional coaches will 

maintain a focus on intentional 

Activity:  Leaders, teachers, and instructional coaches will work in PLCs to 

create clear learning targets for each standard in order to plan instruction 

and formative assessment that scaffolds and checks skills to meet the level 

for each standards 

Proficiency on school 

level teacher created end 

of unit common 

assessments and growth 

  

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 2:  By 2019, the district will increase the percentage of all students in the non-duplicated gap group scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; 

M: from 51.1% to 62.3%; H: from 49.4% to 62.3%).  

 

 

instructional design with clear 

targets for learning that define 

discreet skills needed to master 

standards and be ready for 

learning at the next level.   

in STAR Reading and 

Math scores 

Activity:  Leaders, teachers and instructional coaches will study, define, 

implement and deploy an instructional process that incorporates high yield 

instructional strategies and student active and cognitive engagement 

strategies.  Leaders will monitor and provide feedback on the 

implementation of the instructional process on a regular basis 

 

A clear, well 

communicated and 

understood instructional 

process including 

increase in student active 

and cognitive 

engagement evident in 

eleot learning walks;  

leadership monitoring 

data 

  

 

 

   

 

3: Graduation rate  
State your Graduation rate Goal 

 

Goal 3:  By 2020, the district will increase the graduation to 91.4% as measured by the 5-year Cohort Graduation Rate.   

 

Which Strategy will the school/district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification and/or 

attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

Which Activities will the school/district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 3:  By 2020, the district will increase the graduation to 91.4% as measured by the 5-year Cohort Graduation Rate.   

 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1: To increase the 

overall graduation rate to 

91.4%  

Closely monitor each student 

using assessment, attendance, 

credit acquisition, discipline 

data, etc. to ensure graduation  

Administer district interim benchmark, STAR, and engage in goal setting 

with each student 

 

Goal setting 

documentation 

  

Closely monitor chronic absenteeism in order to intervene  

 

Regular conferences with 

students who exhibit 

chronic absenteeism at 

defined intervals during 

each quarter 

  

Use access to digital resources to allow for credit recovery and acceleration 

of credit acquisition to meet individual student needs. 

 

Transcripts   

Objective 2:   

 

   

 

 

   

 

 

   

 

 

 

4: Growth 
State your Growth Goal 

 

Goal 4: By 2019, the district will increase the percentage of all students scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; M: from 51.1% to 62.3%; H: 

from 49.4% to 62.3%).  

 

Which Strategy will the school/district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

Which Activities will the school/district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 4: By 2019, the district will increase the percentage of all students scoring proficient and above in combined reading and math (E: from 48.6% to 59.9%; M: from 51.1% to 62.3%; H: 

from 49.4% to 62.3%).  

 

below or another research-based approach. Provide justification and/or 

attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

 

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1: To monitor 

student growth in all academic 

areas using triangulated data 

points (STAR, DIBELS, iXL, 

myLexia, Reading Plus, No 

Red Ink, mock ACT, teacher 

created common assessments, 

etc.) 

KCWP 4:  Review, Analyze, 

and Apply Data:  

Meet regularly in professional learning communities (PLCs) to analyze data 

and determine next steps in the learning cycle including revision of 

curriculum map, deployment of high yield instructional strategies and an 

instructional process 

 

PLC agendas, minutes 

and student data sheets 

  

 

 

   

 

 

   

Objective 2:   

 

   

 

 

   

 

 

   

 

 

5: Transition readiness 
State your Transition readiness Goal 

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


Goal 5:  By 2019, the district will increase the percentage of students considered ‘Transition Ready’ by 20%. 

 

Which Strategy will the school/district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification and/or 

attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1:  To increase the 

percentage of all students in 

grades 3-8 scoring proficient 

and above on all content areas 

of the state approved 

assessment 

KCWP 1:  Design and Deploy 

Standards:  Leaders, teachers 

and instructional coaches will 

maintain a focus on completion 

of a districtwide curriculum 

through collaborative 

opportunities (PLCs) to 

deconstruct standards, review 

pacing guides, and ultimately 

creating a valid, guaranteed and 

viable K-12 curriculum for all 

content areas 

Activity:  Leaders, teachers and instructional coaches will work in PLCs to 

deconstruct standards in all content areas.  Leaders will provide written 

feedback on deconstructions and their congruence to established state 

standards 

Deconstruction 

documents with feedback 

from building leaders 

 Title 1 

Activity:  Leaders, teachers, instructional coaches will participate in two 

districtwide PLCs at the elementary level to review and revise the pacing 

guide created in the fall (one each semester).  Revisions will be made 

accordingly and updated curriculum documents will be posted in the shared 

Google Drive. 

Pacing guides posted on 

district Google drive  

 Title 1 

Activity:  Leaders, teachers and Instructional coaches will participate in a 

districtwide professional learning opportunity focused on assessment 

design and deployment.  Leaders, teachers and instructional coaches will 

disaggregate and analyze common assessment data to plan next steps in the 

instructional sequence to accomplish mastery of content learning 

progressions at each grade level and in order to be sure each learner’s needs 

are met.  

End of unit teacher 

created common 

assessments; Data 

disaggregation and 

analysis with next steps 

plan 

  

Objective 2:  To increase the 

CCR rate to 51.2% by 2019 

  

 

   

 

 

   

 

 

   

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf


 

 

 

 

6: Other (optional) 
State your Other Goal (optional) 

 

Goal 6: 

 

Which Strategy will the school/district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes listed 

below or another research-based approach. Provide justification and/or 

attach evidence for why the strategy was chosen.) 

 KCWP 1: Design and Deploy Standards 

 KCWP 2: Design and Deliver Instruction 

 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 

 KCWP 5: Design, Align and Deliver Support 

 KCWP 6: Establishing Learning Culture and Environment 

 

Which Activities will the school/district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below may be a 

helpful resource. Provide a brief explanation or justification for the activity.  

 KCWP1: Design and Deploy Standards - Continuous Improvement Activities 

 KCWP2: Design and Deliver Instruction - Continuous Improvement Activities 

 KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement 

Activities 

 KCWP4: Review, Analyze and Apply Data - Continuous Improvement 

Activities 

 KCWP5: Design, Align and Deliver Support - Continuous Improvement 

Activities 

 KCWP6: Establishing Learning Culture and Environment - Continuous 

Improvement Activities 

Identify the timeline for the activity or activities, the person(s) 

responsible for ensuring the fidelity of the activity or activities, and 

necessary funding to execute the activity or activities. 

 

Objective Strategy Activities to deploy strategy Measure of Success Progress Monitoring 

Date & Notes 

Funding 

Objective 1:   

 

   

 

 

   

 

 

   

Objective 2:   

 

   

 

 

   

 

 

   

 

http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

